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2012/13

Measure Owner
Current 

Strength
EOY Q1 Q2 Q3 Q4 Improvement Actions Progress

Continuation of 

Improvement Programme

Director of 

Children's 

Services

A A
Continue to report progress to Local 

Safeguarding Board, SLT and Scrutiny
On going

Local Safeguarding Board - 

Widen membership to 

reflect changing role of 

partner agencies by 18 July 

2013

Director of 

Children's 

Services

B B
Focus membership to reflect changing role 

of partner agencies by 18 July 2013
#N/A

Local Safeguarding Board - 

Develop a focused 

programme of scrutiny 

following publication of 

Ofsted inspection

Director of 

Children's 

Services

B B
Develop a focused programme of scrutiny 

following publication of Ofsted inspection
#N/A

Local Safeguarding Board - 

Establish role of new CEO 

in relation to board

Director of 

Children's 

Services

B B
Establish role of new CEO in relation to 

board
#N/A

Effective performance 

mgmt - Continue to report 

Key Performance Indicators 

to SLT and Directors

Director of 

Children's 

Services

C C
Continue to report Key Performance 

Indicators to SLT and Directors
#N/A

Ensure new corporate 

performance management 

framework effectively 

covers safeguarding issues

Director of 

Children's 

Services

C C
Ensure new corporate performance 

management framework effectively covers 

safeguarding issues

#N/A
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